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ACBS

PHAN I: THONG TIN VE PQT BAN PAU GIA

. Té chikc phat hanh:
CONG TY KINH DOANH BAO BI LUONG THUC

. Von diéu I€ va co cau von dié€u I¢ sau co phan héa

- Vbn diéu 1¢ : 31.000.000.000 dong (Ba muoi mot ty dong)
-S4 luong ¢6 phan : 3.100.000 c6 phan.
- Ménh gia co phan : 10.000 dong/co phan.

. CO0 phan ban diu gia cong khai va gia khoi diém

-S4 lugng cb phan ban déu gia : 2.149.200 c6 phan.

- Loai ¢6 phan : ¢6 phan pho thong.

- Meénh gia c6 phan : 10.000 dong/cod phan.
- Gia khoi diém : 10.010 dong/co phan.
- Budc gia : 10 dong.

- S6 mirc gia : 2 muc gia.

- Budc khéi lugng : 100 ¢6 phan.

. S6 hrgng c6 phén tdi thiéu, tdi da mdi té chirc, c4 nhan dwge ding ky mua
- S6 lugng c6 phan dit mua téi thiéu: 100 c6 phan.
-S4 luong cb phan dit mua tdi da dbi voi mot ca nhan/td chire: 2.147.200 ¢b phan.

-S4 luong ¢d phan nha dau tu nudc ngoai duge phép mua (t6i da 1a 30% vén diéu 18
nhung khong qua s6 c6 phan ban d4u gia ra bén ngoai) la: 930.000 cd phan.

- Sé luong cd phan dit mua phai bang sb lugng c6 phan di dang ky.

. To chire tw van:

CONG TY TNHH CHUNG KHOAN ACB

. To chirc thuc hién dau gia ban co phan

SO GIAO DICH CHUNG KHOAN TP. HCM

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
Tru so: 9 Lé Ngé6 Cat, P7, Q3, TPHCM — Di¢n thoai: (84-8) 9.302.428 — Fax: (8§4-8) 9.302.423 Trang 3
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Cong bo théng tin Cong ty Kinh doanh Bao bi Lwong thuc

PHAN II: GIOI THIEU TO CHUC BAN PAU GIA

I. TONG QUAN VE CONG TY

- Téngoidiyda :CONG TY KINH DOANH BAO Bi LUONG THU'C
- Tru sé chinh : Lo 3, BPuong D, KCN Tan Tao, Q. Binh Tan,Tp. HO Chi Minh
- bién thoai : 08. 754 1391 Fax: 08.754 1390
1. So lwgc vé qua trinh hinh thanh va phat trién
Cong ty Kinh doanh Bao bi Luong thuc 1a doanh nghiép Nha nudc truc thudc Tong Cong ty
Luong thyc Mién Béc, duoc thanh 1ap theo Quyét dinh s6 24/2001/QB/BNN/TCCB-QD ngay
15/3/2001 ctia Bo truong Bo Nong nghiép va Phat trién Nong thon.
Cong ty hoat dong theo Gidy phép kinh doanh sé 314091, do S& Ké hoach va Pau tu Tp. H6
Chi Minh cép ngay 15/01/2001, thay d6i 1an 2 vao ngay 02/10/2004. La don vi hach toan phy
thugc Téng Cong ty Luong thuc Mién Bic, dugc sir dung con dau riéng va co tai khoan giao
dich tai ngan hang.
2. Nganh nghé kinh doanh
Theo gidy phép kinh doanh s 314091 do S¢ K¢é hoach va Pau tu Tp. H5 Chi Minh cép ngay
15/01/2001, thay d6i 1an 2 vao ngay 02/10/2004. Nganh nghé kinh doanh cta Cong ty bao
gom:
T6 churc khai thac, mua ban nguyén vat liéu tir ngudn trong nudc va nhap khau dé san
xuat bao bi theo ké hoach ciia Téng Cong ty Luong thuc Mién Béc va nhu ciu thi truong.
Kinh doanh, mua ban céc loai bao bi va khai thac kinh doanh xuét nhap khéu bao bi theo
iy quyén ctia Tong Cong ty Luong thuc Mién Bic.
San xuat, ché bién cac mit hang khac thudc linh vyc hoat dong ciia Tong Cong ty Luong
thuc Mién Bic.
3. Vén kinh doanh
Téng ngudn vén kinh doanh tai thoi diém 31/12/2006 1a: 31.935.126.788 dong

Phéan theo co cau von

Vén cb dinh :27.230.691.822 dong

Vén luu dong : 4.704.434.966 dong
Phan theo ngudn von

Vén Nha nuée : 31.935.126.788 dong

Vén ty bo sung : 0 dong

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
Tru so: 9 Lé Ngé6 Cat, P7, Q3, TPHCM — Di¢n thoai: (84-8) 9.302.428 — Fax: (8§4-8) 9.302.423 Trang 4
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ACBS

4. Tinh hinh lao ddng thoi diém c6 phan héa

Téng s6 lao dong 1a 96 ngudi, trong d6 ¢b 35 nit.

Phan theo trinh d¢ lao dong

. Can bo c6 trinh do dai hoc, cao dang :
. Can bo c6 trinh do trung va so cp

«  Cong nhan k¥y thuat

- Lao dong pho thong

7 nguoi

67 nguoi

11 nguoi

11 nguoi

Thu nhap binh quan cta lao dong khoan tir 1,5 triéu dong/nguoi/thang.

5. Co ciu bd may t6 chirc

Ban Giam Doc

v

v

v
v

v

v

Phong . . Phong )
2 ., Phong Phan A Phong
To chire <. ) Keé hoach .
. Keé toan xwong . ky thuat
hanh . i i SX kinh
i tai chinh san xuat
chinh doanh
5 A A R . B0 phén
Bo Bo Bo Bo . Bo o
A ) A N Bo . dong goi
phan phan phan phan . phéan tai .
] N . phan in i thanh
tao soi dét cat may sinh .
pham
T6 chirc tuw van: Cong ty TNHH Churng khodan ACB
Tru so: 9 Lé Ngo Cat, P7, O3, TPHCM — Pién thogi: (84-8) 9.302.428 — Fax: (84-8) 9.302.423 Trang 5



Cong bo théng tin Cong ty Kinh doanh Bao bi Lwong thuc

ACBS

II. THUC TRANG CUA CONG TY

1. Tinh hinh tai sin c6 dinh xac dinh lai tai thoi diém 31/12/2006

Téng tai san dang dung danh gié lai la

Tai san khong can dung la

1 41.457.154.452 dong

2.647.440.025 ddng

Tinh hinh tai sin Cong ty tai thoi diém 31/12/2006

Pon vi tinh: dong

Chi tiéu

Gia tri ghi s6 ké toan

Gia tri danh gia lai

Nguyén gia

Gia tri con lai

Nguyén gia

Gia tri con lai

I. Tong tai san dang ding

54.568.355.585

44.869.465.393

47.716.078.021

41.457.154.452

1.Tai san luu dong va dau
tu ngén han

15.797.283.889

15.797.283.890

15.801.843.808

15.801.843.808

2.Tai san ¢6 dinh va dau tu
dai han

38.771.071.696

29.072.181.503

31.914.234.213

25.655.310.644

IL Tong tai sin khong
can dung

3.636.728.966

2.647.440.025

3.636.728.966

2.647.440.025

1.Tai san luu dong va dau
tu ngan han

2.Tai san co dinh va dau tu
dai han

3.636.728.966

2.647.440.025

3.636.728.966

2.647.440.025

III. Tai san cho thanh ly

TONG CONG

58.205.084.551

47.516.905.417

51.352.806.987

44.104.594.478

(Nguon: Ho so xdc dinh gid tri doanh nghiép 31/12/2006 — Cty Kinh doanh Bao bi Luong thuc)

2. Tinh hinh tai sin va ngudn von ctia Cong ty tai thoi diém 31/12/2006

a. Thuc trang vé tai san

Can ctr theo Quyét dinh s6 4068/QD/BNN-DMDN ngay 29/12/2006 cia Bo Nong nghiép va

Phat trién Nong thon vé phé duyét gia tri doanh nghiép ctua Cong ty Kinh doanh Bao bi Luong

thuc dé c6 phan hoa.

Gia tri thuc té cua doanh nghiép

Gia trj thuc té phan von Nha nudc

: 41.457.154.452 dong

: 31.935.126.788 dong

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB

Tru so: 9 Lé Ngé6 Cat, P7, Q3, TPHCM — Di¢n thoai: (84-8) 9.302.428 — Fax: (8§4-8) 9.302.423
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Tinh hinh tai sin c6 dinh tai thoi diém 31/12/2006

Pon vi tinh: dong

Chi tiéu

Gia tri ghi s6 ké toan

Gia tri danh gia lai

Nguyén gia

Gia tri con lai

Nguyén gia

Gia tri con lai

I. Tai san c6 dinh hiru hinh

33.194.433.594

23.284.971.591

26.337.596.111

19.865.929.935

1. Tai san c¢6 dinh hitu hinh dang
dung

29.557.704.628

20.637.531.566

22.700.867.145

17.218.489.910

- Nha cura vat kién truc

10.503.761.974

9.133.763.807

10.503.761.974

9.133.763.807

- Mdy méc thiét bi 17.155.971.280| 10.773.944.636 | 10.299.133.797 | 7.193.377.923
- Phuwong tién van tdi 983.378.113|  298.891.702| 983.378.113|  398.824.287
- Thiét bi van phong 914.593.261 |  430.931.421| 914.593.261 |  492.523.893
2. Tai san co dinh hiru hinh| 5 o0 -c ool 5647 440,005 3.636.728.966| 2.647.440.025
khong can dung

3. Tai san c6 dinh hitu hinh chd ) ) ) )
thanh 1y

IL Tai san vé hinh 9.211.367.068 8.432.649.937| 9.211.367.068 8.434.820.734

(Nguon: Ho so xdc dinh gid tri doanh nghiép 31/12/2006 — Cty Kinh doanh Bao bi Lirong thuc)

Tinh hinh tai sian luvu dong tai thoi diém 31/12/2006

Pon vi tinh: dong

Gia tri ghi s6 ké toan

Gia tri danh gia lai

Chi tiéu

S6 liéu Ty trong S6 liéu Ty trong
L Tai san luu dong va dau tw 5797 763889 | 100% | 15.801.843.808 100%
ngan han dang dung
1. Tién 1.517.074.442 9,6% 1.517.074.361 9,6%
2. Cac khoan phai thu 3.896.392.319 24,7% 3.896.392.319 24,7%
3. Vat tu & hang tén kho 9.968.152.266 63,1% 9.968.152.266 63,1%
4. Tai san luu dong khac 415.664.862 2,6% 420.224.862 2,7%
II. Tai san luu dong & dau tu - - - -
ngan han cho thanh ly

(Nguon: Ho so xdc dinh gid tri doanh nghiép 31/12/2006 — Cty Kinh doanh Bao bi Lwrong thic)

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB

Tru so: 9 Lé Ngé6 Cat, P7, Q3, TPHCM — Di¢n thoai: (84-8) 9.302.428 — Fax: (8§4-8) 9.302.423
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b. Thuec trang vé nguon vén ciia doanh nghigp

Tinh hinh ngudn von tai thoi diém 31/12/2006

Pon vi tinh: dong

Chi tiéu Giatr ciawi Chénh Iéch
ghi s0 ké toan danh gia lai .

A.NQ PHAI TRA 9.522.027.664 9.522.027.664 .
I. No ngén han 9.522.027.664 9.522.027.664 -
1. Vay ngén han - - -
2. Phai trd nguoi ban 597.274.131 597.274.131 -
3. Nguoi mua tra tién trude 3.000.000 3.000.000 -
4. Thué va cac khoan phai nop - - -
5. Phai tra cong nhan vién 803.202.404 803.202.404 -
6. Chi phi phai tra - - -
7. Phai tra cac don vi ndi bo 8.108.401.728 8.108.401.728 -
8. Khoan phai tra, phai nop khac 10.149.401 10.149.401 -
II. Ng dai han - - -
B. VON CHU SO HU'U 37.994.877.753 34.582.566.813 | (3.412.310.940)
I. Ngudn vén, quy 37.994.877.753 |  34.582.566.813 | (3.412.310.940)
1. Ngudn von kinh doanh 37.994.877.753 37.994.877.753 -
2. Chénh léch d.gia lai tai san - (3.412.310.940) | (3.412.310.940)
3. Cac quy khac - - -
II. Ngudn Kinh phi, quy khac . - -

TONG NGUON VON 47.516.905.417 44.104.594.478 |  (3.412.310.940)

(Nguon: Ho so xdc dinh gid tri doanh nghiép 31/12/2006 — Cty Kinh doanh Bao bi Luong thuc)

Pit dai dang str dung

Dit dai dang quan 1y va str dung c¢6 dién tich 1a 10.189,7 m2.

Hién trang phép 1y: hop dong thué dat sé 130/HD-TLD/KD-01 ngay 16/4/2001 va
phu Iyc hop dong thué dat sé 130/PLHP-TLD-KD-01 ngay 17/4/2001 giita Tong

Cong ty Luong thuc Mién Bac va Cong ty Tan Tao.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB

Tru so: 9 Lé Ngé6 Cat, P7, Q3, TPHCM — Di¢n thoai: (84-8) 9.302.428 — Fax: (8§4-8) 9.302.423
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III. HOAT PONG KINH DOANH 3 NAM TRUGOC CO PHAN HOA

1. Tinh hinh chung vé hoat dong sin xuit kinh doanh
a. San luwgng san xudt kinh doanh 03 nam truéc CPH (2004 - 2006)

Pon vi tinh: dong

Chi tiéu Nim 2004 | Niam 2005 | Niam 2006 | Uéc Nam 2007
I. Khéi lwgng SP SX chii yéu 7.592.800 9.680.420 | 10.316.139 12.350.000
- Bao PP gao 130gr (1000c) 7.321.000 9.241.520 9.042.039 10.150.000
- Bao duong 130gr (1000c) 271.800 438.900 991.700 1.700.000
- Bao cam con co 130gr (1000c) 282.400 500.000
IL. Khéi Lwong SP mua vao
- Bao PP gao 130gr (1000c) 4.030.000 1.611.521 2.500.000
- Bao duong 130gr (1000c)
- Bao cam con co 130gr (1000c)
- Gao xuét khau (Tan) 5.996 10.631 12.000

(Nguon: Phwong dn c6 phan héa Cty KD Bao bi Liwong thuc)

b. Tinh hinh kinh doanh 3 nim truwéc cé phan hod (2004 - 2006)

Chi tiéu Ponvi | Niam 2004 Nim 2005 Nim 2006

Doanh thu thuan dong 61.887.415.360| 66.575.540.275| 79.856.132.077
Toc do tang trucng % 7.6% 20%
Gi4 von hang ban dong 58.135.044.026| 65.908.178.865| 76.357.235.019
Téc dé tang trudng % 13,4% 15.9%
Ty 1é / doanh thu thudn % 93.9% 99% 95.6%
Chi phi ban hang va quan ly | dong 1.731.096.626/  2.024.601.678  3.422.292.627
Trong do

Chi phi ban hang ddng 259.641.671 255.597.868 275.913.268
Ty 1é /doanh thu thuan % 0,42% 0,38% 0,35%
Chi phi quan Iy dong 1.471.454.955  1.769.003.810/  3.146.379.359
Ty lé/doanh thu thudn % 2.38% 2.66% 3.94%
Loi nhuén truée thué ddng 2.101.849.920| (1.295.565.034) 365.643.815
Loi nhuén sau thué dong 2.101.849.920| (1.295.565.034) 365.643.815

(Nguon: BCTC 2004, 2005, 2006 - Cty Kinh doanh Bao bi Lwong thuc)

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
Tru so: 9 Lé Ngé6 Cat, P7, Q3, TPHCM — Di¢n thoai: (84-8) 9.302.428 — Fax: (8§4-8) 9.302.423
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2. Nhirng thuan loi, khé khin trwée khi c6 phin hos

a.

Thudn lgi
Puoc su quan tdm hd tro vé von va k¥ thuat ciia Tong Cong ty Luong thuc Mién Bic,

Cong ty da tao va gay dung dugc uy tin ctia minh véi khach hang.

Vé cong tac quan 1y: xay dung va ap dung hé thong quan 1y chat luong ISO 9001-2000
vao san xuat, dén nay Cong ty di dugc t6 chitc TUV cip chimg chi ISO 9001-2000.

D3 ban hanh cac quy ché thudng phat trong lao dong san xuat, dinh mirc san phdm vat tu

hong, don gia kip thoi diéu chinh cho phit hop véi tinh hinh san xuat.

Tay nghé cia d6i ngii can bo quan 1y, cong nhan san xuat ngay cang nang cao. Cong ty da
kién toan tinh giam bién ché t6i da bo phan gian tiép, sip xép lai d6i ngii cong nhan truc

tiép san xuat.

Tinh hinh tai chinh lanh manh, trong sach, khong c6 truong hop bi chiém dung vbn hodc

cong no kho doi.

Kho khan

Niam 2005, Cong tac to chirc nhan sy trong cac Phong, Ban Cong ty ¢ nhiéu xao tron,
nhiéu can bd chua bat kip v6i hoat dong san xuat kinh doanh di xin nghi viéc hoic
thuyén chuyén cong tac. Bén canh d6 gia cac loai vat tu, hat nhya, tién lvong bién dong

tang gia 10% dén 20% lam anh huong dén hiéu qua san xuét kinh doanh.

Nhimng mit con ton tai: Quy ngdy cong va ning suit lao dong chua cao, san lugng san

xuét thuc té san xuat trong nam dat thap.
Y thire trach nhiém ctia mot so lao dong con kém, thiéu rén luyén ....

San pham san xuat ra chua dugc gidm sat ky trong qua trinh san xuat, nén chat luong
san pham chua dong déu, con dé khach hang khiéu nai vé 101 in, thiéu trong lugng, sai

quy céch...

Chi phi tién dién, tién khau hao, chi phi quan 1y hang thang phan bd cho san pham cao,
lam tang gi4 san pham san xuét, anh huong truc tiép dén loi thé canh tranh cta san pham

trén thi truong.

Phuy ting thay thé may moc thiét bi trén thi trudng khong c6, thudng xuyén phai thué gia
cong ngoai 1am anh huong dén ning xuét lao dong va chit lugng san pham. Bén canh d6
con ¢6 su thiéu hiéu hiéu biét vé st dung may moc thiét bi.... Dan dén nang suit san xuét

chua cao.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
Tru sé: 9 Lé Ngé Cat, P7, O3, TPHCM — Pién thoai: (84-8) 9.302.428 — Fax: (84-8) 9.302.423 Trang 10
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IV. PHUONG HUONG HOAT PONG SAN XUAT KINH DOANH VA KE

HOACH PAU TU SAU CO PHAN HOA
1. Thong tin cong ty co phin
Tén Cong ty : Cong ty C6 phan Kinh doanh Bao bi Lwong thuc

Tén giao dich quoc t¢  : Food Package Trading Joint Stock Company

Tén viét tat : FOPATRA.JSC.
Tru s& chinh : L6 3, Buong D, KCN Tan Tao, Q. Binh Tan, TP. HCM
Pién thoai : 08. 754 1391 Fax: 08. 754 1930

2. Nganh nghé kinh doanh

Trén co s& nhiing nganh nghé kinh doanh ciia Cong ty Kinh doanh Bao bi Luong thuc trudc

day, can ctr vao tinh hinh khi chuyén sang Cong ty Co phan, Cong ty s& dang ky nganh nghé

nhu sau:

T6 chuc khai thac, mua ban nguyén vat li€u tir nguon trong nudc va nhap khau dé san

xudt bao bi theo nhu ciu thi trudng.

San xuat, ché bién, xuat nhap khau cadc mat hang luong thuc, nong 1am hai san ché bién.

In an cac loai bao bi.

Sau khi thanh lap cong ty ¢ phan, Cong ty s& nghién ctru dau tu mé rong thém mot sd nganh

nghé méi dé tan dung hét tiém ning ciia Cong ty cho san xuét kinh doanh nhim muc tiéu dat

hiéu qua kinh té cao.

3. Co cau von diéu I¢

Vén diéu 18 khi thanh 1ap Cong ty 1a: 31.000.000.000 dong (Ba muroi mot ty dong)

Co cau von diéu 1€ duogc du kién nhu sau:

. 2 Ty1é | So lwong : 2 s
Doi tuwgng c6 dong . Gia tri co phan
% ¢0 phan

1. C6 phan cta Nha nudc tai doanh nghiép 30% | 930.000 |  9.300.000.000
2. C6 phéan wu dii ban cho ngudi LD trong Cong ty | 0.67% 20.800 208.000.000
3. C6 phan ban vu dii cho nha dau tu chién lugc 0% - -
4. C phan phé thong ban déu gia 69.33 | 2.149.200 | 21.492.000.000
Téng cong 100% | 3.100.000 | 31.000.000.000

(Nguon: Phwong dn cé phan héa Cty KD Bao bi Lwong thirc)

Tuy theo tinh hinh phét trién mé rong san xuat kinh doanh va dau tu xay dung c6 nhu cau vé

vbn, Cong ty cd phan co thé phat hanh thém cb phiéu dé thu hit vén dau tu kinh doanh.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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4. Co ciu to chirc by may

% Khi chuyén sang cong ty c¢d phan td chirc bd may cong ty co phan nhu sau:

PAI HQI CO PONG
|
\ 2 L
HOQI PONG QUAN TRI € - - - BANKIEMSOAT
[
v :
) !
BAN GIAM POC -

v
v v v v

Phong Phong Phéin Phong
To chirc Tai chinh xuwong Ké hoach
hanh Ké toan san xuat Sx Kinh
chinh doanh

v
v v Y Y v v ¥

. R . . R B0 phan
Bo Bo Bo Bo . Bo .
A A A A Bo o dong goi
phan phan phan phan . phan tai .
] N . phan in i thanh
tao soi dét cat may sinh .
pham

5. Tinh hinh t6 chirc san xuét kinh doanh ciia cong ty khi thuc hién c6 phan hoa
a. Thuan lgi
- Sau khi ¢6 phan hoa Cong ty c6 phén tiép tuc ké thira uy tin ctia Cong ty Kinh doanh Bao
bi Lwong thyc, phat huy nang lyc san xuét kinh doanh trong nhimng nam ké tiép.

- Puoc sy quan tim, gitip d& cia cac cip, cic nganh trong qua trinh hoat dong va phat
trién, dic biét 1a Tong cong ty Lwong thuc Mién Bic, Bd Nong nghiép va Phat trién Nong
thon.

- Nam 2006 Vi¢t nam gia nhap WTO la diéu kién thuén loi cho Cong ty mo rong tam nhin

va cd dieu ki¢n tham gia hdi nhdp Quoc te.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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- Nhitng tai san khong c6 nhu cau st dung dd dugc Bo Nong nghiép va Phat trién Nong

Cong bo théng tin Cong ty Kinh doanh Bao bi Lwong thuc

thon quyét dinh loai ra khoi gia tri doanh nghiép Cong ty c¢6 phan Kinh doanh Bao bi
Luong thyc, Cong ty ¢d phan s& giam bét ganh ning vé chi phi khau hao trong gia thanh

san pham, tang hi¢u suat s dung tai san.

b. Khé khan va thach thirc

- Kho khin vé tai chinh: khi chuyén sang Cong ty c6 phan, ngudn tai tro von tir Tong Cong

ty Luong thuc Mién Béc s& han ché, Cong ty phai ty huy dong vén tir cac ngudn khac.

- Gia ca dau vao bao gdbm hat nhya nhap khau lu6n bién dong theo gia dau mo thé gidi, tién
dién tiéu thu trong san xudt ting, tién luong ting... lam cho gia thanh san pham ludn bién
dong khong ngimg, trong khi d6 sé lwong doanh nghiép san xuat bao bi nhidu nén su canh

tranh khdc liét vé gia 1a diéu khong tranh khoi.

- Hién nay san lugng bao bi san xuét van chu yéu phu thudc vao ké hoach xuét khau gao
cua Téng Cong ty Luong thuc Mién Bic, hoat dong cua Cong ty van mang tinh thu dong,
chua c6 tinh chu dong va chua c6 chién luge phat trién 1au dai. Ttr d6 viéc tao ra nhimg

san pham mang thuong hiéu ctia doanh nghiép chua thuc hién duoc.

- Su kién Vi¢t nam gia nhap WTO la mét thach thirc 16n cho doanh nghiép Viét Nam nhét
12 nhitng doanh nghiép nho, chuwa quen voi phuong thirc kinh doanh theo co ché thi

truong nhu Cong ty Kinh doanh Bao bi Luong thuc.

- Trinh do chuyén mon, k¥ thuat cua ngudi lao dong chua kip véi yéu cau ddi méi trong

quan 1y va chuyén ddi sang co ché thi trudng.
6. Dinh hwéng phat trién

Muc tiéu chién lugc ciia Cong ty tir nam 2008 dén 2010 1a diy manh cong tac marketing tim
kiém cac thi truong va mat hang maoi on dinh. Tiép tuc md rong san xuét, khai thac tich cuc
nguén luc, vat liéu, mat béng phan xudng, dau tu thém may moéc thiét bi nham nang cao nang
luc san xudt bao PP va PE, bao bi gidy dé cung cdp chu yéu cho Téng Cong ty Luong thuc
Mién Bic, va cho thi trudng trong nuéc, xuat khau. Gitr vimg thi trudng truyén théng va mo
rong thi trudng trong nudc va Qudc té. Cu thé:

- Gia tang sy 6n dinh trong san xuét, kinh doanh, hiéu qua sir dung von, ting tich iy, tao

kha nang huy dong von va ddm bdo cao nhat céc lg¢i ich cua céc c6 dong.

- Tan dung tbi da cac gia tri wu dai va co hoi kinh doanh theo hudng phu hop, timg budc

phat trién doanh nghiép.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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- Xay dung nguén luc, vat lyc va hoan thién b may san xuét kinh doanh dé co6 du nang luc

Cong bo théng tin Cong ty Kinh doanh Bao bi Lwong thuc

canh tranh trén thi truong.
7. Ké hoach san xuit kinh doanh 3 nim sau ¢4 phan

bé dat dugc cac muc tiéu trén, sau khi cd phén hod, cong ty tap trung dau tu co s& vat chit, ky
thuat du manh trén co sé khai thac t6i da tiém ning sin c6 vé dat dai, thi truong va lao dong k¥

thuat ¢ mo rong quy mé san xuit kinh doanh theo hudng da nganh, da nghé. Cu thé 1a:

a. Ké hoach dau tw mé réng sin xudt
» Nam 2008
Dé sir dung tbi da cong suit 2 may soi nham ting san lwong Nha mdy trong nim 2008 dat 14,2
triéu san pham bao/nim Céng ty can dau tu nhu sau:
- MGt bang sin xudt: Trudc mat tap trung, don, dich chuyén, sip xép lai 30 may dét dé lip
thém 1 s6 may dét, may cit may ma khong cin mé rong mit bang san xudt.
- Vén dau tu:

v Toéng s6 von dau tu:

Tén may D‘(’li’n Llfg'ﬁng Don gia Thanh tién
May dét thé hé méi may 8 174.900.000 1.399.200.000
May cit may ty dong may 1 250.000.000 250.000.000
May in Viét Nam 3 mau may 1 45.000.000 45.000.000
Chi phi lp dit chay thir 20.000.000

Tong cong - - - 1.714.200.000

(Nguon: Phwong dn c6 phan héa Cty KD Bao bi Liwong thuc)
v" Ngudn vbn huy dong duy kién tir Ngan hang.
v' Ning luc san xuét ciia may dau tu moi:
+ May dét:
- 8 may dét kiéu cong nghé¢ STARLINGER.
. Cong suét 700 bao/ca.
- Hiéu suit sir dung dat 80%.
+ May cit may tu dong:
. San xuét tai Pai Loan.
. Cong suit 30 bao/phut.
- Hiéu sut sir dung dat 90%.
+ May in Viét Nam
. Hiéu suét sir dung dat 85%.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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+ Tong hop niang lyc san xuat:

Tén may S6 lwgng szl:)/l:g:yg Sﬁncl;rﬁ’;nlgnbao
May dét thé hé méi 8 13.632 3.926.016
May cit may tu dong 1 30.240 8.709.120
May in Viét Nam 3 mau 1 30.240 8.709.120

» Nam 2009, 2010

(Nguon: Phwong dn cé phan héa Cty KD Bao bi Luwong thirc)

Str dung dién tich 2 kho vat tu, thanh phém dé mo rong mat béng san xuét, dat thém may dét,

hé théng day truyén san xuat bao bi gidy dap ung nhu cau cia thi truong. Vé dinh hudng lau

dai s& mo rong va phat trién san pham bao bi ty huy dap ung kip thoi nhu cdu cua thi truong

va quan Iy méi trudng. Tong s von dau tu 13 4.849.600.000 dong, cu thé:

Tén may Pon vi | S6 hrong Pon gia Thanh tién
May dét may 4 174.900.000(  699.600.000
Bl?a\ly truyén san xuat bao bi giay may 1 3.000.000.000| 3.000.000.000
My in gidy may 1 100.000.000|  100.000.000
May soi may 1 300.000.000|  300.000.000
M6 rong phan xudng 1am kho 1.000m2 750.000.000|  750.000.000

b. Ké hoach sin xudt kinh doanh:

(Nguon: Phwong dn c6 phan héa Cty KD Bao bi Liwong thiec)

Noi dung bVvT Nam 2008 Nam 2009 Nam 20010
A. KhAu san xuét
I. San lwgng san xuét
Bao gao 130 gr 1000cai 11.000 12.500 13.500
Bao duong 130 gr 1000cai 2.500 3.200 3.600
Bao TAGS 130 gr 1000cai 1.500 2.000 2.500
Bao gidy tu huy 1000cai - 2.000 2.500
I Gia thanh san phim
Bao gao 130 gr d/c 3.470 3.470 3.475
Bao duong 130 gr d/c 5.110 5.115 5.120
Bao TAGS 130 gr d/c 2.610 2.615 2.620
Bao gidy tu huy d/1000c - 5.240 5.290

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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III. Sén lwgng hang héa
tiéu thu
Bao gao 130 gr 1000cai 11.000 12.500 13.500
Bao dudng 130 gr 1000c4i 2.500 3.200 3.600
Bao TAGS 130 gr 1000cai 1.500 2.000 2.500
Bao gidy tu huy 1000cai - 2.000 2.500
IV.? Gia ban don vi sdn
pham
Bao gao 130 gr d/c 3.550 3.560 3.580
Bao duong 130 gr d/c 5.180 5.190 5.195
Bao TAGS 130 gr d/e 2.680 2.690 2.700
Bao gidy tu huy d/c - 5.330 5.350
B. Khau thwong mai
(Mua vao, ban ra)
Bao gao 130 gr 1000cai 5.000 6.000 7.000
Bao dudng 130 gr 1000cai 4.000 5.000 6.000
Bao TAGS 130 gr 1000c4i 4.000 4.500 5.000
Gao xuit khiu Téan 15.000 17.000 18.000
I. Téng doanh thu 1000d 166.120.000 195.133.660 216.875.375
1. Doanh thu sin xudt 1000d 56.020.000 66.498.660 73.795.375
Bao gao 130 gr 10004 39.050.000 44.500.000 49.330.000
Bao dudong 130 gr 1000d 12.950.000 16.608.000 18.702.000
Bao TAGS 130 gr 10004 4.020.000 5.380.000 6.750.000
Bao gidy tu huy 10004 - 10.660 13.375
2. Doanh thu thwong mai |  1000d 110.100.000 128.635.000 143.080.000
I Téng gi4 vn 1000d 163.283.690 191.792.347 213.213.760
1. Gid thanh sin xudt 1000a 54.860.000 64.983.480 71.907.725
Bao gao 130 gr 10004 38.170.000 43.375.000 46.912.500
Bao dudng 130 gr 10004 15.330.000 25.575.000 40.960.000
Bao TAGS 130 gr 1000d 3.915.000 5.230.000 6.550.000
Bao gidy tu huy 10004 - 10.480 13.225
’2’; a(lfi‘i von hang thiwong 10004 107.990.000 126.300.000 140.740.000
fl'dgg"b"’i”’j Radiiens 1000d 433.690 508.867 566.035
I1L. Lgi nhuin 1000d 2.836.310 3.341.313 3.661.615
i‘u 2;” nhugn khau sin 1000 1.786.030 1.956.100 1.917.780
fio ’;ZZ';Z;ZZ ;’fn ’Zlf’h 1000d 1.050.280 1.385.213 1.743.835

(Nguon: Phwong dn c6 phan héa Cty KD Bao bi Liwong thuc)

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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c. Phan phéi loi nhudn dw kién sau khi cé phin hod:

Cin ctr vao két qua kinh doanh néu trén ctia 3 ndm sau C6 phan hoa, Cong ty du kién phan

phoi 191 nhuén nhu sau:

Pon vi: dong

CHI TIEU Niim 2008 Nim 2009 Nim 2010

1. Vbn biéu 1& 31.000.000 31.000.000 31.000.000
2. Doanh thu 166.120.000 195.133.660 216.875.375
3. Tong chi phi 163.283.690 191.792.347 213.213.760
4. Loi nhuén trude thué 2.836.310 3.341.313 3.661.615
5. Thué TNDN (28%) 794.167 935.568 1.025.252
6. Loi nhuén sau thué 2.042.143 2.405.745 2.636.362
7. Loi nhuén d¢é lai trich quy 102.107 288.689 316.363

- Quy du phong tai chinh 102.107 240.575 263.636

- Quy dau tw phdt trién - - -

- Quy khen thuong phuc loi - 48.115 52.727
8. Loinhuan dé chia co tic 1.940.036 2.117.056 2.319.999

(Nguon: Phwong dn ¢é phan héa Cty KD Bao bi Lirong thire)
8. Cac giai phap chii yéu dé thuc hién ké hoach sin xuit kinh doanh
a. Vé thi trwomg

- Chua trong phét trién thi truong trong nudc bao gém thi truong cong nghiép, thi
truong ché bién luong thuc, thuc pham, thi trudng tiéu dung dan sinh, thi truong
xuat khau ... dong thoi tich cyc ddy manh mé rong thi phan hién co.

- Sur dung nhiéu phuong thirc ban hang linh hoat, phuong thtrc thanh toan an toan,
mua ban hang tra chim, mua ban hang d6i hang, ban hang qua dai 1y voi chinh sach
hoa hong hop 1y, khuyén khich va kich thich phat trién ...

- Chi trong hinh thirc miu ma bao bi, can c¢6 phong cach thuong hiéu hang hoa lau

dai, coi trong viéc ding ky quang cio tén, mac truyén thong cua Cong ty trén thi

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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truong trong nudc va nudc ngoai. Khai thac tét cac thong tin qua phuong tién dai

Cong bo théng tin Cong ty Kinh doanh Bao bi Lwong thuc

chung trong kinh doanh, tiéu thu san pham.

- Cung cb d6i ngii tiéu thu san pham, thi truong, bam sat thi trudng dé c6 phuong

thirc tiéu thu hop ly cho ting thoi ky, tung dia ban.

- Tang cuong, tham gia quang ba thuong hi¢u qua cac chuong trinh héi cho trong va

ngoai nuoc.
b. Gidi phdp tiang cwong iing dung tién bj khoa hoc kj thudt
- Tan dung t6i da cac thiét bi khoa hoc k¥ thuat da c6 dé san xuét kinh doanh.

- Phat huy sang kién cai tién khoa hoc k¥ thuét trong can bo cong nhan vién; tng
dung khoa hoc cong nghé thong tin, thiét bi tu dong hoa vao san xuit nham nang
cao nang sudt, chit lugng san pham, giam nhe stic lao dong.

- Péu tu chidu sau dé dong bo va tdi wu hoa cong suat may moc thiét bi san xut, nang
cao cOng suat, giam tiéu hao vat tw nguyén nhién vat liéu, ting hiéu suat thu hoi.

c. Gidi phap vé tai chinh va von

Khai thac t6i da ngudn vdn cd dong, tranh thu ngudn von vay Ngan hang khi can
thiét. Str dung vbn diing muc dich va c6 hiéu qua.

- Quan Iy vén chit chg, ting cudng cong tac kiém tra kiém soat cac chi phi dau vao,

quan 1y chit ché cong tac tiéu thu san pham dé chong that thoat vén.

- Ting cudng tng dung phan mém tin hoc vao quan 1y, chu chuyén dong tién té trong

qua trinh san xuét kinh doanh, nang cao hiéu qua quan Iy von va sir dung vén.

- Xay dyng va thyc hién tét chién luoc gia thanh san pham dé quan 1y chat ché qua

trinh san xuét kinh doanh.

- Thanh toan cac khoan no dé tao do an toan tai chinh cua Cong ty cling nhu uy tin vé

tai chinh d6i véi céc to chirc tin dung.
d. Gidi phdp vé té chirc b mdy qudn Iy va phdt trién nguon nhan luc.

- Sép xép lai lao dong, ra soat lai dinh bién s6 lao dong, trinh d6 chuyén mon tay
nghé bac tho cua tat ca cac don vi phong ban, phan xudng dé bé tri phut hop voi st
khoe, dao dirc, trinh do chuyén mén nghé nghiép, kha ning tay nghé sb lao dong va
6 ké hoach dao tao.

- Xay dung hé¢ thong ti€u chuan tuyén chon, b6 nhiém can bd va co cau quan ly nhan lyc.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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- Cong ty thuc hién cong tac phan cip, dinh rd chic ning, nhiém vu, quyén han,

Cong bo théng tin Cong ty Kinh doanh Bao bi Lwong thuc

trach nhiém cua c4 nhéan, by phan, t61 uvu ho4 b may quan ly va hoat dong san xuat

kinh doanh.
- Xay dung quy ché phu hop véi su phat trién ciia Cong ty cd phan.

- Cai tién ché d¢ tién lwong, tién thudng, nham khuyén khich ngudi lao dong lam viéc,

ting nang suat lao dong va chat luvong cong viée, thu hat chat xam cho Cong ty.

T6 chirc tir van: Cong ty TNHH Chirng khodn ACB
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V. THAY LOI KET

Ban cong bo thong tin nay la mot phan cua hd so ban dau gia c6 phan lan dau ra bén

ngoai ciia Cong ty Kinh Doanh Bao Bi Lwong Thyc, dugc cung cap cho cic nha dau tu
nhim muc dich giup cac nha dau tu c6 thé ty danh gia vé tai san, hoat dong kinh doanh,
tinh hinh tai chinh va trién vong cta Cong ty trong twong lai. Cac thong tin nay khong
ham ¥ bao dam gia trj ctia ¢6 phan va két qua dau tu vao cd phan sau nay.

Ban cong bd thong tin dugc lap trén co so cac thong tin va sd liéu cua Cong ty Kinh
Doanh Bao Bi Luong Thyuc cung cdp nham dam bao tinh cong khai, minh bach, cong
bang va bao vé quyén ciing nhu loi ich hop phép cta cac nha dau tu.

Céac nha dau tu nén tham khao Béan cong bd thong tin nay trude khi ra quyét dinh tham
gia dau gia mua c6 phan ctia Cong ty.

Tran trong./.

Tp. H6 Chi Minh, ngay ..... thang ..... nam 2007
CONG TY KINH DOANH BAO BI LUONG THUC
GIAM POC

NGUYEN XUAN TRUONG
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